F0IAb3b1 


Approved For Release 2 °QJ4§g4^j^j[J l ll l j l VUAtr^- 04691 A 0001000900 M-f-3778 

28 November 1950 


MEMORANDUM FOR: Deputy Director 

SUBJECT: T/O Increases Requested by Office of Operations 


1. Attached refers to proposed increase in^^H Table of Organ- 
ization submitted under date of 16 November 1950 D^une Deputy Assistant 
Director for Operations. This increase -would amount to an additional 
personnel cost of $35,000 per year, plus expenses and overhead. 
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2. A previous increase in operating staff for the same purpose 
was made on a temporary basis as a result of a request by the Assistant 
Director for Operations for additional positions on 18 August 1950. 

3. A previous request for increase of five additional positions 
■was made on 6 July 1950. 

U. The latest increase was concurred in on 10 November 19!?0 by 
AD/PC in vier^jf the fact that this is an OPC requirement to be per- 
formed by^^^^| AD/PC made an original request in his memo of 2 October 
1950, which the previous Director appears to have forwarded to CQAPS, 
whose action, if any, does not seem to be recorded. 

5» This operation does not seem to have been screened by any 
organization, such as a project committee, to determine its relative 
value. Recommend that this be submitted to a project committee to 
consist of the Assistant Director for Operations, Assistant Director 
for Policy Coordination, Comptroller, and one or more of either the 
Director, Deputy Director, or Executive, for determination as to the 
merits, feasibility, and desirability. 
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